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Practical, comprehensive--a complete, no-nonsense guide to better project management...

This no-nonsense troubleshooting guide was written for frontline managers who want results, not rhetoric.
Short on theory and long on practical, hands-on advice and guidance, it arms you with proven, easy-to-
implement solutions to big ticket problems that plague today's software devel opment projects, including
those relating to personnel, quality, project scheduling and tracking, product requirements, product quality
and usability, and much more. Written in a straightforward, conversational style and packed with realistic
scenarios, Managing Software Devel opment Projects, Second Edition shows you how to:

* |dentify, resolve, and avoid most common development problems

* Improve the quality of your products and your customers' satisfaction with them

* Shorten development cycles

* Increase the productivity of your team members

Updated and expanded by over 50 percent to reflect many changes that have occurred in the field over the
past four years, this Second Edition of the bestselling original is now, more than ever, an indispensable
resource for every project manager or software devel oper.
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From reader reviews:
Elias Rosser:

The book Managing Software Development Projects. Formulafor Success give you a sense of feeling enjoy
for your sparetime. Y ou may use to make your capable far more increase. Book can being your best friend
when you getting pressure or having big problem together with your subject. If you can make examining a
book Managing Software Development Projects. Formulafor Success for being your habit, you can get
considerably more advantages, like add your personal capable, increase your knowledge about several or al
subjects. It is possible to know everything if you like wide open and read a e-book Managing Software
Development Projects: Formulafor Success. Kinds of book are alot of. It means that, science book or
encyclopedia or other people. So, how do you think about this reserve?

Kevin Hamby:

Reading a e-book tends to be new life style in this era globalization. With examining you can get alot of
information that can give you benefit in your life. Along with book everyone in this world may share their
idea. Books can aso inspire alot of people. Many author can inspire their particular reader with their story or
perhaps their experience. Not only the story that share in the publications. But also they write about the
ability about something that you need instance. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book which exist now. The authors on this planet alwaystry to improve
their skill in writing, they also doing some exploration before they write to their book. One of them isthis
Managing Software Development Projects: Formulafor Success.

Patricia Carter:

Do you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try to pick one book that you just dont know the inside because don't judge book by its protect may doesn't
work the following is difficult job because you are scared that the inside maybe not as fantastic as in the
outside appear likes. Maybe you answer could be Managing Software Development Projects: Formulafor
Success why because the great cover that make you consider in regards to the content will not disappoint an
individual. Theinside or content is fantastic as the outside or even cover. Y our reading 6th sense will
directly guide you to pick up this book.

Larhonda Kennedy:

Areyou kind of stressful person, only have 10 or maybe 15 minute in your moment to upgrading your mind
expertise or thinking skill even analytical thinking? Then you have problem with the book compared to can
satisfy your short time to read it because all of thistime you only find publication that need more time to be
read. Managing Software Devel opment Projects: Formulafor Success can be your answer because it can be
read by anyone who have those short extratime problems.
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