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Airlines willing to develop insight from foresight relating to the expected ’step phase changes’ will
eventually improve their margins. However, the backward-looking airline, managed using old strategic
levers and short-term metrics, will cease to exist, merge, shrink, become more dependent on government
support, or become irrelevant. ’Management innovations’ are not going to deliver the required
improvements; innovation within management is essential for airlines' survival. In Flying Ahead of the
Airplane, Nawal Taneja analyzes global changes and thought-provoking scenarios to help airline executives
adjust and adapt to the chaotic world. Drawing on his experience of real airline situations worldwide, the
author concludes that there is a gulf between what executives are doing now and what they need to do to stay
ahead of the curve. To close this gap, the author suggests that airline executives focus on just three relevant
initiatives: a) aligning business and technology strategies, b) redesigning organization structures to centralize
the role of the scheduling function, and c) developing relevant brands that integrate social networking
technology. To support this third initiative, the book provides insights on branding from 20 fascinating non-
aviation case studies from around the world. Flying Ahead of the Airplane will assist practitioners in airlines
of every size to integrate future trends into their mainstream thinking and launch flexible business models to
manage risk and compete effectively in the ’flattening world’.
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From reader reviews:

Ryan Daggett:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite e-book and reading a guide. Beside you can solve your short lived problem; you can add
your knowledge by the book entitled Flying Ahead of the Airplane. Try to the actual book Flying Ahead of
the Airplane as your pal. It means that it can to get your friend when you sense alone and beside that course
make you smarter than ever before. Yeah, it is very fortuned for yourself. The book makes you a lot more
confidence because you can know every little thing by the book. So , we need to make new experience and
also knowledge with this book.

Paul Weston:

Book is definitely written, printed, or descriptive for everything. You can understand everything you want by
a guide. Book has a different type. We all know that that book is important matter to bring us around the
world. Close to that you can your reading proficiency was fluently. A reserve Flying Ahead of the Airplane
will make you to always be smarter. You can feel far more confidence if you can know about everything. But
some of you think which open or reading any book make you bored. It is not necessarily make you fun. Why
they can be thought like that? Have you in search of best book or acceptable book with you?

Daniel Grinder:

Reading a reserve tends to be new life style in this era globalization. With studying you can get a lot of
information which will give you benefit in your life. Along with book everyone in this world can easily share
their idea. Guides can also inspire a lot of people. Many author can inspire their reader with their story or
perhaps their experience. Not only the story that share in the publications. But also they write about the
information about something that you need illustration. How to get the good score toefl, or how to teach your
children, there are many kinds of book which exist now. The authors on earth always try to improve their
proficiency in writing, they also doing some analysis before they write to their book. One of them is this
Flying Ahead of the Airplane.

Demarcus Bechtel:

What is your hobby? Have you heard that question when you got pupils? We believe that that problem was
given by teacher with their students. Many kinds of hobby, All people has different hobby. And you know
that little person like reading or as looking at become their hobby. You have to know that reading is very
important in addition to book as to be the issue. Book is important thing to add you knowledge, except your
own personal teacher or lecturer. You will find good news or update regarding something by book. A
substantial number of sorts of books that can you choose to use be your object. One of them is niagra Flying
Ahead of the Airplane.
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