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This guide is written for Jan-San (Sanitary Supply) manufacturers who are exploring the opportunity to go to
market via wholesalers, as well as those who have a long history of working with wholesalers. It is also a
resource for Jan-San distributors who are considering using wholesalers as a source for certain lines,
particular product types, or at various times throughout the year. In all cases, our intent is to help Jan-San
manufacturers, wholesalers, and distributors create programs which will foster long-term success for all
parties. This manual pinpoints real economic and supply chain efficiencies. Understanding Jan-San
Redistribution is a quantitative educational tool for Distributors and Manufacturers alike to make fair,
balanced, and informed business decisions about buying/selling through wholesalers. Wholesaling is an
efficiency option (with definable and measurable benefits) for distributors to procure, and manufacturers to
make product available, and is truly a growing force in today's Jan-San environment which should be better
understood by all. Key issues addressed in the manual are: Manufacturer revenues and costs compared for
Direct vs. Wholesaler sales Distributor costs compared for Direct vs. Wholesaler purchases Structuring of
Manufacturer/Wholesaler programs to reflect and maximize value of Re-D Appropriate growth
expectations/trends for Manufacturers entering Re-D program Impact on Manufacturer/Distributor
relationships Appropriate expectations outlined regarding lines within a Wholesaler "Dollars and cents"
analysis from detailed case studies within and outside of SSWA Math Tools and Cost-to-Serve Comparisons
provided for comprehensive evaluation Use this Guidebook as an essential component in your company's
training program to understand the impact of Redistribution on Sales, Finance, Logistics, Marketing,
Customer Service, and Supply Chain relationships.
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From reader reviews:

Charles Cushman:

The book Understanding Jan-San Redistribution: A Guide for Manufacturers, Wholesalers, and Distributors
in the Sanitary Supply Industry can give more knowledge and also the precise product information about
everything you want. Why then must we leave a good thing like a book Understanding Jan-San
Redistribution: A Guide for Manufacturers, Wholesalers, and Distributors in the Sanitary Supply Industry?
Several of you have a different opinion about guide. But one aim that will book can give many data for us. It
is absolutely correct. Right now, try to closer using your book. Knowledge or details that you take for that,
you can give for each other; you could share all of these. Book Understanding Jan-San Redistribution: A
Guide for Manufacturers, Wholesalers, and Distributors in the Sanitary Supply Industry has simple shape but
you know: it has great and big function for you. You can appearance the enormous world by open and read a
guide. So it is very wonderful.

James Ensor:

In this 21st hundred years, people become competitive in every way. By being competitive right now, people
have do something to make all of them survives, being in the middle of the particular crowded place and
notice through surrounding. One thing that oftentimes many people have underestimated it for a while is
reading. Yes, by reading a publication your ability to survive raise then having chance to stand up than other
is high. For you personally who want to start reading any book, we give you this particular Understanding
Jan-San Redistribution: A Guide for Manufacturers, Wholesalers, and Distributors in the Sanitary Supply
Industry book as beginner and daily reading book. Why, because this book is greater than just a book.

Darrin Russell:

Nowadays reading books become more than want or need but also work as a life style. This reading practice
give you lot of advantages. Advantages you got of course the knowledge even the information inside the
book which improve your knowledge and information. The information you get based on what kind of
publication you read, if you want attract knowledge just go with education books but if you want truly feel
happy read one having theme for entertaining like comic or novel. Often the Understanding Jan-San
Redistribution: A Guide for Manufacturers, Wholesalers, and Distributors in the Sanitary Supply Industry is
kind of publication which is giving the reader capricious experience.

April Hanson:

The guide with title Understanding Jan-San Redistribution: A Guide for Manufacturers, Wholesalers, and
Distributors in the Sanitary Supply Industry posesses a lot of information that you can find out it. You can
get a lot of benefit after read this book. This book exist new expertise the information that exist in this guide
represented the condition of the world today. That is important to yo7u to learn how the improvement of the



world. This kind of book will bring you inside new era of the globalization. You can read the e-book on your
own smart phone, so you can read that anywhere you want.
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