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Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common business
purpose in an integrated and effective way. The Second Edition of Michel Thiry’s Program Management
builds on the bestselling title first published in 2010. The heavily revised text reflects the latest program
management guides and international standards and includes: a new section on agile management in
programs; the author’s own program management maturity measure; a new section on change management,
which is now integral to many programs. Michel has also reviewed and revised the program lifecycle to align
with the more unified view of program management that has emerged since the book was first published.
The result is an essential guide to program management that incorporates a robust theoretical framework,
complemented by examples and advice from one of the world’s leading practitioners.
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From reader reviews:

David Robinson:

Book is to be different for every single grade. Book for children until finally adult are different content. To
be sure that book is very important usually. The book Program Management (Fundamentals of Project
Management) had been making you to know about other know-how and of course you can take more
information. It is extremely advantages for you. The publication Program Management (Fundamentals of
Project Management) is not only giving you more new information but also being your friend when you
experience bored. You can spend your own spend time to read your e-book. Try to make relationship
together with the book Program Management (Fundamentals of Project Management). You never experience
lose out for everything in the event you read some books.

Heather Roberts:

The actual book Program Management (Fundamentals of Project Management) will bring one to the new
experience of reading a new book. The author style to elucidate the idea is very unique. When you try to find
new book to study, this book very ideal to you. The book Program Management (Fundamentals of Project
Management) is much recommended to you to read. You can also get the e-book from official web site, so
you can more easily to read the book.

Manuel Britton:

The book untitled Program Management (Fundamentals of Project Management) is the publication that
recommended to you to see. You can see the quality of the book content that will be shown to you actually.
The language that author use to explained their ideas are easily to understand. The author was did a lot of
research when write the book, so the information that they share to you is absolutely accurate. You also will
get the e-book of Program Management (Fundamentals of Project Management) from the publisher to make
you much more enjoy free time.

Janice Smith:

This Program Management (Fundamentals of Project Management) is great book for you because the content
that is certainly full of information for you who have always deal with world and possess to make decision
every minute. That book reveal it data accurately using great coordinate word or we can say no rambling
sentences inside. So if you are read it hurriedly you can have whole details in it. Doesn't mean it only
provides you with straight forward sentences but difficult core information with splendid delivering
sentences. Having Program Management (Fundamentals of Project Management) in your hand like having
the world in your arm, details in it is not ridiculous 1. We can say that no publication that offer you world
with ten or fifteen small right but this e-book already do that. So , this really is good reading book. Hey Mr.
and Mrs. stressful do you still doubt which?
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