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This very successful textbook explores change and how it relates to the complexities of organizational life,
and puts an emphasis on applying the theory to practice. Now significantly updated and in its 5th edition,
Organizational Change reflects a rapidly changing world and considers ‘how change has changed’.

 

The book is structured in three parts. The first part considers the causes and nature of change. Part two opens
up the organization to expand on issues of structuring for change, the cultural and political contexts for
change and how to lead change. Part three moves firmly into addressing the more practical considerations of
designing, planning and implementing change.

 

Ideal for both MBA students and those studying specialist courses in Organizational Development and
Change, the clear structure and content of this text also make it accessible to final year undergraduate
students.

 

Key features

Offers comprehensive coverage of the significant ideas and issues associated with change at all levels of●

organizational activity, from the strategic to the operational, and at the individual, group, organizational
and societal levels.

Takes a conceptual and analytical approach to the way that theory and research relate to organizations, and●

how change is explored.

Includes practical elements and worked examples of different approaches to ‘doing’ change.●

Provides illustrations of practical change situations in each chapter.●

Invites readers to undertake challenging activities to encourage the application of ideas and learning from●

the text to personal experience.

Provides end-of-chapter cases, additional reading and suggested websites for readers wishing to pursue●

ideas and issues further.

New to this edition

Significantly updated chapters in terms of content, illustrations and recent theory and research.  ●

Since the last edition, the final chapter has been specifically updated to reflect the changing social,●

demographic, technological and economic contexts for the future of organizations and work.  



New material on complexity theory, strategic change, actor-networks, institutional theory and leadership.  ●

An exploration of how ‘change has changed’ in recent years, plus content on organizations of the future●

and challenges for future research.

 

Barbara Senior is a Chartered Occupational Psychologist who has published a number of books, articles and
conference papers based on her research and activities. She is Principal of the Highfield Consultancy, which
researches and offers consultancy services in the areas of organizational psychology and change.

 

Stephen Swailes is Professor of Human Resource Management at the University of Huddersfield.
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From reader reviews:

Kurt Gomez:

Inside other case, little persons like to read book Organizational Change. You can choose the best book if
you'd prefer reading a book. So long as we know about how is important a new book Organizational Change.
You can add expertise and of course you can around the world by a book. Absolutely right, since from book
you can realize everything! From your country right up until foreign or abroad you will be known. About
simple factor until wonderful thing you are able to know that. In this era, we can easily open a book as well
as searching by internet system. It is called e-book. You should use it when you feel bored stiff to go to the
library. Let's examine.

Gary McIntosh:

Book is usually written, printed, or outlined for everything. You can recognize everything you want by a
publication. Book has a different type. As you may know that book is important matter to bring us around the
world. Close to that you can your reading talent was fluently. A e-book Organizational Change will make
you to always be smarter. You can feel more confidence if you can know about almost everything. But some
of you think that will open or reading the book make you bored. It is not necessarily make you fun. Why they
can be thought like that? Have you searching for best book or suitable book with you?

Edwin Bernal:

This Organizational Change usually are reliable for you who want to be described as a successful person,
why. The reason of this Organizational Change can be one of several great books you must have will be
giving you more than just simple reading through food but feed a person with information that perhaps will
shock your before knowledge. This book will be handy, you can bring it everywhere you go and whenever
your conditions both in e-book and printed people. Beside that this Organizational Change forcing you to
have an enormous of experience for example rich vocabulary, giving you test of critical thinking that we
understand it useful in your day exercise. So , let's have it and revel in reading.

Frances York:

You can spend your free time you just read this book this reserve. This Organizational Change is simple to
create you can read it in the park, in the beach, train and soon. If you did not include much space to bring
often the printed book, you can buy the particular e-book. It is make you better to read it. You can save often
the book in your smart phone. So there are a lot of benefits that you will get when you buy this book.
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