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If you have ever worked on an Agile software development project, you know the importance of face-to-face
communication. Having both business and I T professional s working together in the same room can become
the critical success factor. Can Agile be successful though when team members are scattered across rooms,
buildings, regions, or even countries?

Yes! By following the Design for Hybrid Agile Adoption (DH2A) approach, framework and set of templates
and tools explained in this book, you can implement successful Agile projects. After reading this book, you
will master these ten objectives:

1. Assessyour project's capahility in adopting the DH2A Methodol ogy
2. Know how to apply the tools to determine whether your project will achieve the benefits promised by the
DH2A Methodology

3. Learn how DH2A Methodology solves the traditional problem of Agile to estimate in afixed price
model

. Calculate the ratio of resources divided between different distributed |ocations

. Leverage DH2A Toolsto adopt the different Engineering Practices in a distributed environment

. Apply collaborations techniques to make distributed Agile successful

. Use metrics to measure success of your distributed Agile projects

. Know which types of meetings are needed to make Agile successful in a distributed environment

. Assign the roles to make distributed Agile successful and to avoid redundant roles currently existing in
today's Agile methodologies

10. Rollout the DH2A Methodology across your entire organization
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Distributed Agile contains three sections. Section | provides the basics of distributed Agile and DH2A,
compares collocated with distributed Agile, and shares the rewards of following a distributed Agile
approach. Section |1 divesinto the DH2A methodology, with entire chapters dedicated to the Appraisa
Segment, Estimation Segment, Planning Segment, and Implementation Segment. In addition thereisa
chapter in Section Il on the roles required to make DH2A a success. Section |11 focuses on the DH2A
framework, with an emphasis on Project Management Office and Governance. Actua case studies are used
to illustrate the many useful tools within this text.
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From reader reviews:
Gerald Sosa:

This book untitled Distributed Agile: DH2A - The Proven Agile Software Development Approach and
Toolkit for Geographically Dispersed Teams to be one of several books that will best seller in thisyear, this
is because when you read this guide you can get alot of benefit upon it. Y ou will easily to buy thisbook in
the book retailer or you can order it through online. The publisher of the book sells the e-book too. It makes
you more readily to read this book, as you can read this book in your Smartphone. So thereis no reason to
your account to past this reserve from your list.

Leon King:

Reading a book for being new life style in this yr; every people loves to examine a book. When you study a
book you can get alots of benefit. When you read guides, you can improve your knowledge, due to the fact
book has alot of information into it. The information that you will get depend on what types of book that
you have read. If you wish to get information about your analysis, you can read education books, but if you
act like you want to entertain yourself you can read afiction books, this sort of us novel, comics, and soon.
The Distributed Agile: DH2A - The Proven Agile Software Development Approach and Toolkit for
Geographically Dispersed Teams offer you a new experience in looking at a book.

Dorothy Cropper:

Y ou could spend your freetime to learn this book this book. This Distributed Agile: DH2A - The Proven
Adgile Software Development Approach and Toolkit for Geographically Dispersed Teams is simple bringing
you can read it in the playground, in the beach, train and soon. If you did not get much space to bring the
actual printed book, you can buy the e-book. It is make you simpler to read it. Y ou can save the particular
book in your smart phone. Thus there are alot of benefits that you will get when one buys this book.

Ronald Griffin:

Many people spending their moment by playing outside using friends, fun activity along with family or just
watching TV all day long. Y ou can have new activity to shell out your whole day by reading a book. Ugh,
think reading a book can definitely hard because you have to take the book everywhere? It fine you can have
the e-book, having everywhere you want in your Smart phone. Like Distributed Agile: DH2A - The Proven
Agile Software Development Approach and Toolkit for Geographically Dispersed Teams which is keeping
the e-book version. So , try out this book? Let's notice.
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